Competency-Based Learning for Lean Six Sigma Yellow Belts

Experience a first-of-its-kind, active learning course where theory meets real
world application, creating confident, competent, value-creating problem solvers.

Master 34 discrete problem-solving competencies

« Learn and apply Lean and DMAIC methodologies to the appropriate taxonomy level
« Obtain knowledge - self-paced and collaboratively — with Virtual Blended Learning
« Experience state-of-the-science adult learning

« Exceed activity and project expectations with inspiring mentoring

« See why OpusWorks fits Cargill, Cintas, US Air Force etc.

« Assess OpusWorks for rapid scaling of your deployment, organization-wide

Embark on your individual journey
Create value for your enterprise

Secure your seat(s) now

Dates: October - December 2024 (Pre-Work Assignment for September)
Design: Self-Paced e-Learning (16 hours), Sessions (20 hours), Exam, Project
Instructors: OpusWorks Institute Master Black Belts

Tuition: $2,995 (includes 10 mentoring hours per student)

Class size is limited and will fill quickly — SIGN UP Today!
Additional classes available starting in January, 2025.

To register, address questions, or explore Opusworks

OpusWorks as a potential partner, Rapid Scaling Made Simple

contact Jan Freyburgher, janf@opusworks.com www.opusworks.com



Raising the Bar with Competency Learning
— Only from OpusWorks!
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+ Theory of Constraints
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+ Time and Motion Study / Lean Metrics

+  Graphical Analysis / Pareto Analysis

» Root Cause Analysis (RCA)
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~+ Changeover Reduction / Total Productive Maintenance
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Pilot Class Student Feedback:

ALL Students: @ "Recommend this Course to others”

"I liked how this course made Lean and Six Sigma more approachable in the
hybrid format, was easy to follow, enjoyed the breakout sessions, and it was
easy to get to know the other participants."

"The learning nodes made the tools relevant with the examples provided and
the exercises further solidified the application practice. Overall enjoyed the
pilot class and thought it flowed well together."

"l liked the wide range of tools offered, the skills acquired, the experience
sharing, and doing it (the pre-session learning) when we want."

Transforms Personal and Team Performance! Join us!

For more details and to register, visit opUSWOI'kS
OpusWorks.com or contact us at Rapid Scaling Made Simple .

CustomerCare@OpusWorks.com www.opusworks.com



